
Recruiting

Faculty and staff cannot give things to 
prospective (9-12th grade) or enrolled stu-
dent-athletes unless those things (e.g., items 
or services) are generally available to all 
prospective or enrolled students. 

Institutional Control

Extra Benefits

2025 National Ethics and Compliance Week  

Examples: 
• Money or discounts
• Items of value (e.g., hats or shirts)
• Tickets to movies or other events
• Transportation

All institutional policies and procedures 
for students apply equally to stu-
dent-athletes. 

Follow all institutional policies and 
procedures!

 Extra Benefit = Any special arrangement by 
an institutional employee or an athletics rep-
resentative to provide a prospect (recruit) or 
a student-athlete (or relatives or friends)with 
a benefit not expressly authorized by NCAA 
legislation. 

UR Employees
three Rules to Remeber

Only NCAA Certified Athletics Staff 
members may engage in recruiting 
activities. It is permissible for employ-
ees to meet with a prospect if they 
are visiting campus. If you know of a 
prospect who you believe would be 
a good fit at UR, please contact the 
appropriate head coach.

SPOT THE VIOLATIONS
Mr. Byte works in the University’s Information Services department and 
is a big fan of Spider Athletics. He’s especially excited about the 
University’s success in attracting student-athletes who major in business 
and computer science.

When he learns that a star prospective quarterback, Data Dash, wants to  
major in computer science, Mr. Byte reaches out to offer help on coding 
assignments. He tells Data Dash, “If you ever need a tutor, come to me 
— I won’t charge you anything.”

A few weeks later, Mr. Byte creates an AI-generated hype video 
promoting Spider Football using highlights pulled from social media. He 
tags Data Dash and several recruits in the post and adds:

“Can’t wait to see this guy dominate in 2026!"

The post quickly goes viral among local high-school recruits. Mr. Byte 
then receives direct messages from a few of them asking about being 
recruited to UR. He replies, “We can’t promise anything, but our program 
takes care of its players.”

To celebrate the viral attention, Mr. Byte buys Spider-themed USB drives 
and delivers them to the football office for players to use for film review.

1. Which NCAA bylaws might Mr. Byte have violated?
2. How do the concepts of extra benefits and recruiting inducements 

apply here? 
3. What could Mr. Byte have done instead to show support?
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REMEMBER... ASK BEFORE YOU ACT!




